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Question Answer provided 

How will the mine affect the 
landform? Will there be any 
potential impact to the Belasica 
mountain which is very close to 
Ograzhden? 
 

The proposed Ilovica Shtuka pit is on a part of the hill that is currently scrub forest which has 
been continually harvested over the past decades and has no mature forest growth, indeed 
most of the hillside is denuded. Euromax has provided funds to the forestry management 
company for a sapling nursery facility in order to produce more indigenous saplings and assist 
in reforestation, including the rehabilitation of the mine site once mining has ceased. There 
will be no direct impacts on the Belasica Mountains. The pit will be largely invisible from the 
nearest settlements. 

How can you guarantee a 100% 
protection against the delayed toxic 
impact and that the chemical 
substances won’t pollute the air, 
water and soils? 
 

Euromax has committed to treatment of any waters that would flow from the flooded open 
pit post closure and modeling has demonstrated that it will take more than 100 years for the 
pit to fill.  
 
The impacts on geomorphology, terrain and soils and therefore agriculture are all classified 
as low.  
 
Dust impact will not exceed air quality standards or guidelines.  
 
The Company is also committed to a series on management plans to ensure impacts are all 
within acceptable levels, as follows: 

 Compliance Monitoring Plan; 

 Water Management Plan; 

 Soils, Rehabilitation and Reclamation Management Plan; 

 Air Quality, Noise and Vibration Management Plan;  

 Construction Environmental Management Plan (CEMP);  

 Biodiversity Action Plan; 

 Cultural Heritage Management Plan; 

 Social Management Plan: 

 Workers Health and Safety Plan; 

 Livelihood Restoration Plan; 

 Community Health, Safety and Security Management Plan;  

 Human Resources Plan; 

 Local Content and Procurement Plan; and 

 Community Investment Plan. 

 Closure Plan; 

 Traffic Management Plan 

 Hazardous and Non-hazardous Waste Management Plan;  

 Hazardous Materials Management Plan; 

 Mine Waste Plan; 

 Resource Efficiency Plan; 

 Emergency Preparedness and Response Plan; and  

 Stakeholder Engagement Plan. 
 

In which project phase an 
Integrated Pollution Prevention and 
Control Permit is required according 
to the regulations? 

The Integrated Pollution Prevention and Control Permit is a permit that should be issued only 
after the mine is built and right before putting the mine into operation which means that 
mining operations can only start after this permit is issued. 
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We are sure that the tailings 
management facility of the mine 
will have an impact on groundwater 
because of the cyanide that will be 
used to purify the gold and it will be 
disposed/deposited in the TMF 
which will then penetrate in the soil 
(field) though groundwater.  

Euromax is funding a new water supply system for household and irrigation purposes to the 
communities of Ilovica and Shtuka. This will ensure a higher quality of water supply is 
available to households than is currently the case. Seepage from the TMF will be captured in 
a dedicated seepage facility down flow from the main embankment and the captured water 
reused in the ore processing.  
Cyanide will be used to extract gold from a small portion of the ore. Gold refining 
(purification) will be carried out at specialist pre-existing refineries, not at the site. Cyanide is 
used in a closed tank system with careful handling of reagents and waste from the process 
will undergo a process of cyanide destruction before discharge in to the tailings management 
facility (TMF). 

According to the documents related 
to the Ilovica-Shtuka Project, it is 
clearly said the project will cause 
irrevocable loss of forest land in the 
Shtuka River valley and that there 
will be great losses of forest land in 
the open pit area as well.  
 

The areas to be cut all fall in to the current ten-year harvest plan for the forestry company. 
Euromax has committed to re-vegetation of the TMF to pasture and scrub mosaic at closure, 
designed for suitability for Large Blue butterfly and other invertebrates, which has the 
potential to have a net positive impact on biodiversity at closure and will serve as new 
pasture land for the local communities.  

What will happen with the 
endangered habitats and several 
conservation species of flora and 
fauna that have been identified by 
the European Habitat Directive and 
according to the Red List of EU?  

Land take of habitats supporting endangered species in the Ograzh́den Prime Butterfly Area 
has the potential to have a moderate residual impact. However Euromax has committed to 
maintain the existing grazing regime (or to replicate it), avoid disturbance to high quality 
pasture at higher elevations and revegetate the TMF to pasture and scrub mosaic at closure, 
designed for suitability for Large Blue butterfly and other invertebrates. 
 
The placement of the TMF within Shtuka River will result in the loss of 4 km of natural aquatic 
habitat and the loss of baseflow in the Jazga upstream of the Ilovica Reservoir could lead to 
the derogation of aquatic habitats but the decapods impacted will be translocated mitigating 
this impact. 
 

You have announced that 400 
people from the local villages will 
be employed to work underground. 
Instead of this, why don’t you invest 
in developing agricultural 
programmes? 

There is no underground mining and no loss of agricultural employment, just new jobs when 
current involvement in salaried employment in Ilovica and Shtuka is relatively low (20% of 
total population) and unemployment in the region is nearly 20%. Employees will be trained 
with skills that they can then use elsewhere if they choose. The population will also 
significantly benefit of the indirect employments as there will be many outsourcing 
companies engaged.  

What alternatives have been 
considered and why an alternative 
with less hazardous impacts on the 
environment and human health has 
not been selected? 

Section three of the EIA “Project Alternatives Considered by the Project Developer” that 
deals with alternatives, including not developing the project. 
 

There is practically no guarantee 
that the supply of drinking and 
irrigation water from the reservoir 
for the surrounding villages would 
not be disturbed. Why?  

Euromax is funding a new water supply system for household and irrigation purposes to the 
communities of Ilovica and Shtuka. This will ensure a higher quality of water supply is 
available to households than is currently the case. Seepage from the TMF will be captured in 
a dedicated seepage facility down flow from the main embankment and the captured water 
reused in the ore processing.  
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Why was cyanide selected for the 
purification of gold?  

Cyanide will be used to extract gold from a small portion of the ore. Gold refining 
(purification) will be carried out at specialist pre-existing refineries, not at the site. Cyanide is 
used in a closed tank system with careful handling of reagents and waste from the process 
will undergo a process of cyanide destruction before discharge in to the tailings management 
facility (TMF). 
 
The use of cyanide will enable an increase in 50% of the recovered gold and therefore an 
increase in royalties paid to the municipality and taxes paid to the state. It ensures the 
operation is financially secure and helps secure the $500 million investment required to 
develop the project and all the economic benefits that it brings to the region. 

Who can guarantee protection of 
the endangered animals against 
extinction in the process of their 
resettlement? 

Neither the butterflies nor decapods are threatened with destruction. 
 

There could be spillage of the TMF 
in spite of the dam built there. How 
the TMF’s embankment was 
designed and what kind of material 
will be used for its construction? 

The TMF embankment will be constructed of unmineralized rock and it is designed to 
withstand seismic events and in accordance with international design criteria. Sufficient 
space behind the dam will be allowed to withstand maximum flooding events. This has been 
done for the maximum probable rainfall event. The design has been reviewed by renowned 
world experts and will be subject to final approvals from all relevant Macedonia authorities 
based on the design being safe. 
The dam will be routinely inspected regularly throughout the life of the project, not just by 
project staff, but by independent international experts. There will be a progressive 
revegetation of the TMF and after a given period of time following the TMF closure, it should 
look like a natural hill. 

How are you sure that the Turija 
reservoir has the capacity to 
provide water for the future mine? 
Will there be impact to the drinking 
water quantity for the Strumica 
town? 

A pre-feasibility study is being developed and our water experts have held series of meetings 
with the representatives of the respective institutions, the company that is preparing the 
pre-feasibility study, representatives of Vodostopanstvo AD, the Strumichko Pole Water 
Mangement Company (SPWMC), the Public Utility of Bosilovo etc. It was determined that the 
capacity of the Turija reservoir is under-utilised at present and the SPWMC have indicated 
that they have no concerns regarding the ability to supply the necessary volume of water. 
SPWMC operate as a not-profit company, so all water use charges paid by Euromax would be 
invested into improving water distribution and management in the region. Moreover, there 
are priorities for water use provided in the article 15 of the Law on Water and according to 
this law provision, the drinking water comes first, then the irrigation water, and the water 
supply for the industry is of third priority. 

What exactly doesthe Land 
Acquisition process mean? And, 
why simply you do not access the 
land through the process of 
expropriation given to the fact that 
according to the law, the 
Ilovica-Shtuka Project is classified as 
a project of public interest. 

The Project requires acquisition of land for the mining Concession and related road, power 
and water supply infrastructure, which could involve economic displacement of land owners 
and users. The Project requires land access over the estimated 20 years plus life of mine and 
temporary access during construction and for periodic maintenance of the access road, the 
OHL and water pipeline. The land acquisition and access process generally follows the 
Macedonian process according to national legislation and has been extended to ensure the 
additional requirements of the international standards have been met.   
 
Euromax established access a ‘Land Acquisition (LA)’ team in-country during the early stage 
of planning the Project’s land to implement the process. The Euromax LA team is supported 
by legal advisors, a Geodetic survey company, certified Appraisers and an international 
resettlement planning consultancy. Negotiated settlements with land owners and users is 
Euromax’s preferred approach to land acquisition; some compulsory 
acquisition/expropriation, implemented in line with Macedonian legislation and EBRD 
requirements, may also take place where negotiation to reach agreement fails.  
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All individuals / households occupying or using project affected land, who are affected by 
physical and/or economic displacement, recorded in the surveys and census (owners and 
users, both formal and informal), are entitled to compensation and/or livelihood restoration 
or other assistance as outlined in the Entitlements Matrices for the different Project 
components. 

 
The following diagram describes the Euromax Land Access & Acquisition Process: 
 
 

 
 


